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DQS Inc. is your go-to partner for non-certification
Supplier and Process Audits.
Clients opt for these audits when they have a specific need or area where they want a
deeper audit, or if they want to enhance their performance without the pressure of a
certification. These services are customized to meet the needs of each customer, and
DQS has a rich background in supporting our clients with Supplier and Process Audits,
including several large accounts. Clients use our expertise and global footprint to satisfy
their need for relevant information quickly and in a cost-effective manner.

Supplier Audits
Supply chain management is critical to helping organizations produce defect-free

Benefits of Process
Audits with DQS

products and services, which are delivered by contract requirements. Since companies
depend on their suppliers to contribute to the success of their businesses, supplier
audits are a great way to have transparency and lead to the improvement of the
products and services. By having a set system to track and monitor your suppliers’

These audits are designed based

conformance, your company can mitigate the risk involved. A typical supplier audit

on input from the client. We

can include benefits such as problem investigation, measurable data, process

provide assistance during the

improvements and even cost reductions.

planning stages using our global
network of industry experts and
best practices. Typical benefits
include:
• Global resources for
performing process audits
• Large selection of SMEs
(Subject Matter Experts) in a
number of standard industry
sectors and product standards
• Audits by a recognized
industry leader in
management systems

Process Audits
When there is a breakdown in process, a company can suffer great losses, but it may be
difficult for an insider to pinpoint where the breakdown is occurring. Process audits are
utilized to find that breakdown so it can be fixed. With a process audit, the auditors can
focus on a specific area or problem, if need be. It allows customers to isolate the areas
they believe need improvement instead of the areas that are functioning well.

How it works?
Simply provide us with the specific audit objectives and methodology, and we’ll put
our team to work. If you choose, you can instead tap into our expertise, and together
we’ll develop the best course of action. Our goal is to provide detailed, objective
feedback whereby our client can assess how they can make improvements. Whether
it’s a short-term project or ongoing audits, non-certification audits from DQS provide
value and reduce costs. Operational excellence is derived from enhanced knowledge
of processes and supplier management. Allow us to be part of the solution.
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